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Goals of the Workshop

Understand how to:

• Use the A-B-C model of learning to address challenging 

behaviors

• Set appropriate goals for challenging behaviors

• Set up situations for success to prevent challenging 

behaviors
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What comes to mind when you 

think about challenging 

behaviors and children with 

Autism Spectrum Disorders?
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Repeat After Me:

“What can I teach my child to do, instead of 

what not to do?”

*It is usually much easier and leads to more long term gains to teach 

someone what they should do, instead of what they need to stop doing!
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Workshop Agenda

Influences on Behavior

Preventative Procedures



Understanding The 
A-B-C Model of Behavior

The actions 

displayed by a 

person in 

response to 

his/her 

environment.

Observable 

and 

measurable.

A

Antecedent

B

Behavior

C

Consequence
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Example: Ryan’s Personal Influences

• Understanding Ryan:

• His favorite activity is playing outside.

• When he’s outside, he loves playing at the water table.

• He doesn’t like to get his hair washed in the bath.

• Ryan will imitate a word, but rarely says anything on his own.

• Ryan has significant challenges with

his sleep.
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Antecedents

A

Antecedent

B

Behavior

C

Consequence

What happens 

immediately before 

a behavior and can 

be changed to 

increase or 

decrease the 

occurrence of the 

behavior.

The actions 

displayed by a 

person in 

response to 

his/her 

environment.

Observable 

and 

measurable
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Consequences

A

Antecedent

B

Behavior

C

Consequence

What occurs 

immediately after 

the behavior and 

can increase or 

decrease the 

chance of the 

behavior happening 

in the future.

What happens 

immediately before 

a behavior and can 

be changed to 

increase or 

decrease the 

occurrence of the 

behavior.

The actions 

displayed by a 

person in 

response to 

his/her 

environment.

Observable 

and 

measurable
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Behavior is what we do in response to 

the things and events around us at 

any given time. 

Learning is a change in behavior as a 

result of experience.



Example: Ryan’s Consequences

A

Antecedent

B

Behavior

C

Consequence

Mom gives verbal 

attention, negotiates 

playing longer, offers a 

toy, asks if he wants a 

time out.

Ryan accesses more 

time outside, avoids 

having to take a bath, 

and gets a lot of 

attention from mom.

Ryan has been 

playing outside for 45 

minutes. It’s almost 

bedtime, so he may be 

tired. Mom interrupts 

the water table and 

says, “Time to take a 

bath.”

Ryan cries, 

screams, 

walks away 

from Mom 

every night 

before bath. 

This usually 

lasts about 20 

minutes. 
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Why Might the Behavior Occur?

• Access to an item, 

activity, or attention

• Escape from/ avoidance 

of an item, activity, or 

attention
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Why Might the Behavior Occur?
• A child lies down in front of the door and screams until someone lets 

him go outside.

_______________

• When told to clean up her toys, the child throws her toy and hits her 
mom. Her mom puts her in time-out.

________________

• A child jumps on the furniture until Mom tells him, “Get down!” and 
does this over and over while laughing.  

_________________

• A child tantrums when his mom tries to join in and play with him.

_________________
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Why might this behavior continue to occur?______________

Example: Ryan’s Motivation
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A

Antecedent

B

Behavior

C

Consequence

Mom gives verbal 

attention, negotiates 

playing longer, offers a 

toy, asks if he wants a 

time out.

Ryan accesses more 

time outside, avoids 

having to take a bath, 

gets a lot of attention 

from mom.

Ryan has been 

playing outside for 45 

minutes. It’s almost 

bedtime, so he may be 

tired. Mom interrupts 

the water table and 

says, “Time to take a 

bath.”

Ryan cries, 

screams, 

walks away 

from Mom 

every night 

before bath. 

This usually 

lasts about 20 

minutes. 
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ABC Model
Think about your child and choose one behavior you would like to 
change. If this behavior occurs often, choose one situation to 
focus on today.
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Workshop Goals

Influences on Behavior

Preventative Procedures



Identify Realistic Goal

• Identify a baby step first

• Think about how to modify the situation to ensure success with 

the baby step

• Decrease lag time to and from the activity.

• Change the order of the activities.

• Involve your child in only certain parts of an activity or for shorter 

amounts of time.

• Temporarily decrease the amount of demands during activity.

• Use “behavioral momentum” by starting with easier tasks and 

working up to harder ones 
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Make Your Message Clear!

• Decrease verbal communication.

• Minimize length of your directions – use one or two words (“telegram speech”)

• One direction at a time; break down multiple step directions.

• Do not repeat your directions over and over.

• Give your child time to comply.
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Make Your Message Clear!

• Be concrete!

• Literal/black and white language

• Avoid ambiguous/abstract content.

• Avoid stating direction as a question or saying “let’s” if an individual 

task.

• Make “do” rather than “don’t” statements.

• Supplement verbal message with visual content.
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Shorten that blurb!



• The ride is moving so you need to stop getting up.  If you don’t 

sit down right now you might fall out of the train.  I don’t want 

that to happen because we would have to stop the train and 

that would take away the fun from all of the other boys and 

girls and your brother is really looking forward to this.  

____________________________________________________



• Stop running around.  You don’t want to fall down do you?  No, 

because then you will have to go get a bandaid and Neosporin. 

That wouldn’t be any fun, now would it?  I know you don’t like 

how that Neosporin smells.

• ________________________________________________



• When we go get your sister at school, you need to keep your hands to yourself when 

we are walking down the hall. I know the art work hung on the wall looks pretty but it’s 

just to look at, not to touch. We don’t want to get our finger prints all over someone’s 

hard work because that wouldn’t be respectful. 

• ________________________________________________________________



• It’s about time to leave the playground in just a few minutes. Don’t forget to bring the 

balls and jump rope with you. If we leave them outside the other kids might use them 

and they could break. We don’t want our toys to break because then we won’t have 

anything fun to play with. 

• _______________________________________________________________



• Pick up your plate with 2 hands and carry it very carefully to 

the table. Watch where you are going. You don’t want to bump 

into anything because you might spill your milk. We don’t have 

any extra milk to replace your spilled milk. If you spill your milk 

you will be thirsty later. 

• _______________________________________________



Use Visual Supports
• What? 

• Objects, photographs, drawings, words – anything you can see and not 

just hear!

• Answer questions / clarify expectations

• What am I expected to do?

• How much time do I have left?

• What happens next?

• What is available and not available?

• When?

• Any time abstract, unspoken, or assumed expectations need to be 

clarified to help decrease challenging behavior

• Ex: When instruction is given, during transition, when a preferred activity is 

ending, in an overstimulating/confusing/overwhelming situation
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Visual Supports Resources

• Drawing Resources

• www.Do2Learn.com

• Google Chrome Picto4Me app

• Google Images

• Boardmaker software

• Vanderbilt Family Resource Center 
Visual Supports Packet: 
https://www.childrenshospitalvanderbilt.
org/information/junior-league-family-
resource-center

• Here today!

• Electronic 
Resources/Apps

• First-Then Visual Schedule

• iCommunicate

• iReward

• iRewardChart

• Routinely
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Visual Supports: Visual Schedule

• What? A visual display of what activities will 

occur and when they will occur

• When?  Before, during and following transitions

• Why? Clarifies expectation and motivates child 

to complete non-preferred task
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Objects PhotographsDrawings

Visual Supports: Types of Schedules
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Visual Supports: Types of Schedules
Electronic



Visual Supports: Schedule Breakdown/Format 
Examples
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How to Use a Visual Schedule

• Have the schedule ready before a transition.

• Direct your child to the schedule and say something brief, like “check 
schedule.”

• Prompt your child from behind to teach him/her to use the schedule 
independently.

• Prompt your child to begin the next activity on the schedule.

• Give specific praise for transitioning and using the schedule.

• If there are large portions of your day that are unstructured, provide 
arbitrary structure or have a picture representing that time (“play”).

• Teach flexibility by using an “oops” or surprise card and pairing it with 
something fun at first.
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Visual Supports: Timers 
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www.timetimer.com

• Use the type of timer that will be most helpful for your 

child.

• Make it visible and easy to reference.

• Use it for small chunks of the day.

• Use it for both preferred and nonpreferred activities.

• Use during activities without a clear visual endpoint.

• Honor it!



Visual Supports: Timers

Clear End Unclear End

One TV Show

Dinner Time

Pick-up Toys

Read Book

Play with 
Daddy

Wait for 
Mommy to 
get home© Vanderbilt TRIAD
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Which Daily Routine is 

the Toughest for you 

and your kiddo?

Think of 

choices you 

could provide!

Mealtime

Bath time

Bedtime

Playtime

Getting 

Dressed

Getting

into the

car

Utensil- Do you want 

the red or blue 

spoon?

Body Parts- Should 

we wash your legs or 

arms first?

Do you want to brush 

teeth first or read a 

book?

Do you want to play 

cars with sister or with 

dad?

Do you want your 

micky pajamas or your 

Thomas the train 

pajamas?

Should we jump to the 

car or swim to the car?



© Vanderbilt TRIAD

Which Daily Routine is 

the Toughest for you 

and your kiddo?

Think of 

choices you 

could provide!

Mealtime

Bath time

Bedtime

Playtime

Getting 

Dressed

Getting

into the

car

Utensil- Do you want 

the red or blue 

spoon?

Body Parts- Should 

we wash your legs or 

arms first?

Do you want to brush 

teeth first or read a 

book?

Do you want to play 

cars with sister or with 

dad?

Do you want your 

micky pajamas or your 

Thomas the train 

pajamas?

Should we jump to the 

car or swim to the car?

Remember:

Make it Visual
Use real Objects or 
Pictures

Preventative 

Procedures



Visual Supports: Communicating When Something 
is NOT Available
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Example: Changing Ryan’s Antecedents

Antecedents Behavior Consequences

__________________

___________________

___________________

___________________

___________________

___________________

___________________

___________________

___________________

___________________

___________________
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Changing the Antecedent

• How could the activity be 
modified?

• What is a 1-2 word 
direction that can be 
used?

• What visual supports can 
be used to clarify 
expectations?
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Amy is 3 years old and is diagnosed with autism. She goes to a morning program three days a 

week, and stays home with her mom and brother the rest of the week.  When mom is cooking 

dinner, Amy and her younger brother, Stephen, are in the living room with their toys. Mom 

runs into the room when she hears Stephen cry. Stephen points to a pinch mark. Mom tells 

Amy that she cannot pinch and takes her to her into the kitchen and sits her in the corner. 

Mom continues to explain why it is not nice to pinch her brother and she needs to play nicely 

and be a good big sister.

Give Amy jobs to do to help mom in the kitchen

Set them up with special activities to play with 

while mom makes dinner-maybe at the kitchen 

table instead of in the living room?

Use a timer for how long they will play in the 

living room  

First/then-first play in living room, then eat 

dinner with mom
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Next Month- October 8th

Influences on Behavior

Preventative Procedures

Reactive Procedures

Reinforcement

Troubleshooting



Keep in Touch!
Upcoming Families First Offerings:

Application: Thursdays 3:00-4:30pm CST
• October 15: Challenging Behavior Part 2

• November 5: Toilet Training Part 1

• December 10: Toilet Training Part 2

Back to Basics: Saturdays 9:00-9:30 a.m. CST 

*Please check website for specific topics by week
• October 10

• October 31

• November 12

• December 5

• December 19

Connect: Fridays 3:30 to 4:15 p.m. CST

45-minute caregiver guided discussions to network and share valuable tips for this time

• September 25: Adjusting to the "new" always home life

• October 23: Managing self: The need for caregivers to take care of themselves during this time

• November 20: Managing school/virtual learning

• Like us on Facebook and Follow us on Twitter!

• Facebook: 
https://www.facebook.com/VKCTRIAD

• Twitter: @VKCTRIAD 

• Event registration, research opportunities, 
online learning, printable resources:

• Triad.vumc.org/families
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Your Turn: 
Preventative Procedures

What will you do to prevent the target behavior?

 Use 1-2 word concrete directions consistently (specify)

 Say direction one time only

 Give my child time to comply

 Timer

 Visual Schedule

 Choices
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