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Goals of the Workshop
Understand how to:

• Use reinforcement to teach more appropriate behaviors

• Respond to challenging behaviors

• Troubleshoot if strategies aren’t working
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Part 1 Review



Understanding The 
A-B-C Model of Behavior

The actions 
displayed by a 

person in 
response to 

his/her 
environment.
Observable 

and 
measurable.

A
Antecedent

B
Behavior

C
Consequence
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What happens 
immediately before 
a behavior and can 

be changed to 
increase or 

decrease the 
occurrence of the 

behavior.

What occurs 
immediately after 
the behavior and 
can increase or 
decrease the 
chance of the 

behavior happening 
in the future.

Learning is a change in behavior 
as a result of experience. 

What can we teach our child to 
do, instead of what not to do?



Example: Ryan’s Personal Influences

• Understanding Ryan:
• His favorite activity is playing outside.
• When he’s outside, he loves playing at the water table.
• He doesn’t like to get his hair washed in the bath.
• Ryan will imitate a word, but rarely says anything on 

his own.
• Ryan has significant challenges with

his sleep.
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Why might this behavior continue to occur?
Avoiding bath time, Attention from Mom

Example: Ryan’s ABC’s
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A
Antecedent

B
Behavior

C
Consequence

Mom gives verbal 
attention, negotiates 

playing longer, offers a 
toy, asks if he wants a 

time out.
Ryan accesses more 
time outside, avoids 

having to take a bath, 
gets a lot of attention 

from mom.

Ryan has been 
playing outside for 45 
minutes. It’s almost 

bedtime, so he may be 
tired. Mom interrupts 
the water table and 

says, “Time to take a 
bath.”

Ryan cries, 
screams, 

walks away 
from Mom 
every night 
before bath. 
This usually 

lasts about 20 
minutes. 
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Antecedent Strategies: Setting up for 
Success!

Identify a realistic goal
Make your message clear
Use visual supports
Visual schedule
Timers
Visual choices
Visually communicating what is not available



Example: Changing Ryan’s 
Antecedents

• Use timer during water play with verbal warning

• State short command- “Time for bath”

• Add a neutral activity between water play and 
bath and communicate through a visual 
schedule

• Give choices in preparing for the bath

• Use timer for bath
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Workshop Goals

Influences on Behavior

Preventative Procedures

Reactive Procedures



Teaching Replacement Behaviors

• What? 
• Serves same function as the challenging behavior but is 

an appropriate way to get the need met.

• How?
• Ensure success by prompting your child to perform the 

replacement behavior BEFORE the challenging 
behavior and then immediately provide reinforcement.

• Set up frequent, brief opportunities to practice the 
replacement behavior and reinforce it.
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1. What is Reinforcement?

An item or an event that follows a behavior 
(Consequence) that increase the chance the 

behavior will happen again.
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2. What motivates your child?

• Access to an item, 
activity, or 
attention

• Escape from/ 
avoidance of an 
item, activity, or 
attention
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3. Identifying Reinforcers

Reinforcers should be:
Convenient       Not freely available    Easily consumed
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4. Use reinforcement to increase appropriate 
behaviors

Delivering Reinforcement

Immediacy Consistency

Variety Generalization
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4. Use reinforcement to increase appropriate 
behaviors

Communicating Reinforcement

First-Then Board
A visual display of what 

will happen after 
completion of a desired 

behavior
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First Then

First Then
Say hi
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Visual Supports: First-Then Board



How to Use a “First-Then” Board

Place picture of what you want your child to do in “First” box, and picture 
of something preferred in “Then” box.

Show your child 
the First-Then Board and say: 

Have child complete “First” task, 
with help if needed or by simplifying the task if they 

are having difficulty
Immediately upon completion of the “First” task, give access to “Then” 

item or activity, even if they needed help. Pair it with specific praise and 
show them on the First-Then Board why they earned it.
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Token Economy

A visual display of progress toward a reinforcer

I am working for: 

I earn tokens for washing hands!
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Example: Reacting to 
Ryan’s Positive Behaviors

Antecedents Behavior Consequences

Immediately praise Ryan 
for following directions, 
following his “first-then” 
board, taking a bath, etc.
When the timer goes off, 
let Ryan out of the tub, 
even if he seems to be 
tolerant of more
Allow access to books 
and attention following 
bath time

Ryan successfully 
follows the direction 
to take a bath – This 
can be independently 

or with physical 
prompting
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Add a neutral activity 
between water play and 
bath
Use timer during water 
play and during bath
State short command-
“Time for bath”
First-Then Board - “First 
bath, then books”
Give choices in 
preparing for the bath
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Workshop Goals

Influences on Behavior

Preventative Procedures

Reactive Procedures



• They may
• Be easier to perform than the replacement 

behavior
• Be reacted to more frequently or more 

immediately
• Receive a better reaction

When Challenging Behaviors Still 
Occur…
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We must respond to challenging behavior 
so that it no longer “works!”

Take a deep breath

Think,  “What’s the Function?”

Remain calm
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Set Up Situations 
for Success

Behaviors you 
want to see more 

of

Reinforce!

Behavior you want 
to see less of

Calmly prompt to 
something you 
can reinforce
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Minimal Attention

• Avoid physical attention aside from physical guidance back to activity or 
blocking to keep everyone safe

• Comforting
• Unnecessary amounts of physical interaction

• Avoid verbal attention
• Talking to the student about his/her behavior
• Talking to others in the room about his/her behavior

• Avoid nonverbal attention
• Sighing
• Making facial expressions/eye contact
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Prompting and Redirection

• Redirect…
…back to the activity/task in which they were 
involved

…a neutral activity that was already available

• Prompt…
…back to the area of the room

…some level of completion/engagement in the 
task

…an appropriate replacement behavior that 
serves the same function
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Prompt
• Give cue/help to 

promote desired 
behaviors

• Prompts should be 
purposeful based on 
your child & task 

• Prompted responses 
should still be 
reinforced!
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Remember!!
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Contrast the reinforcement 
between behaviors!

It may get worse first- stay 
the course!



If the Desired Behavior is NOT 
increasing, try…

• Changing the reinforcer

• Rewarding the behavior more frequently

• Selecting a simpler behavior to reinforce
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If the target behavior 
still occurs…

Example: Reacting to 
Ryan’s Challenging Behaviors

Antecedents Behavior Consequences

Prompting: calmly 
guide Ryan into the 
bathroom to take a bath.
Minimal attention: 
avoid talking to Ryan 
about his behavior 
(negotiating, 
threatening, bribing, 
etc.).
Praise: catch anything 
to praise along the way

Ryan cries, 
screams, walks 
away from Mom.
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Add a neutral activity 
between water play and 
bath
Use timer during water 
play and during bath
State short command-
“Time for bath”
First-Then Board - “First 
bath, then books”
Give choices in 
preparing for the bath



Keep in Touch!
Upcoming Families First Offerings:

Application: Thursdays 3:00-4:30pm CST
• November 5: Toilet Training Part 1
• December 10: Toilet Training Part 2

Back to Basics: Saturdays 9:00-9:30 a.m. CST 
*Please check website for specific topics by week

• October 31
• November 12
• December 5
• December 19

Connect: Fridays 3:30 to 4:15 p.m. CST
45-minute caregiver guided discussions to network and share valuable tips for this time
• October 23: Managing self: The need for caregivers to take care of themselves during 

this time
• November 20: Managing school/virtual learning

• Like/follow us on Facebook and Twitter!
• Facebook: 

https://www.facebook.com/VKCTRIAD
• Twitter: @VKCTRIAD 

• For online modules or archived recordings:
• https://triad.vkclearning.org/

• To access resources for this and other 
workshops in this series:
• https://vumc.box.com/s/gppb1ei8966g71

smsoblpffjikic10q0
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