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Preparation 

Identify appropriate time(s) in the student’s schedule/activity in which to implement a 
first-then board. 

☐ Y      ☐  N

Identify appropriate tasks that the student needs to complete to go in the “First” box. ☐ Y      ☐  N

Identify preferred activities for the student to go in the “Then” box. ☐ Y      ☐  N

Create materials for the first-then board (e.g., picture symbols, words, actual 
objects). 

☐ Y      ☐  N

Implementation  

Display the first-then board clearly in the student’s view. ☐ Y      ☐  N

State the expectation to the student while referencing the first-then board. 

Example: “First, you have to (insert non-preferred activity), then you earn (preferred 
activity).” 

☐ Y      ☐  N

If needed, provide prompts to ensure the student completes the “First” task. ☐ Y      ☐  N

Provide the student with the preferred item or activity as soon as the “First” activity is 
completed. 

☐ Y      ☐  N

Provide behavior specific praise when providing the item/activity in the “Then” box. ☐ Y      ☐  N

Assessment 

Collect data on completion of the “First” task. ☐ Y      ☐  N

Adjust the first-then board as needed (e.g., change the type of symbol, change the 
preferred activities, etc.). 

☐ Y      ☐  N


